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Minutes of the Custer County Special Commission Meeting Wednesday, September 
20, 2022                             

 

                                               2023 Budget Hearings 

 

Members present: 
Commissioners Jim Lintz, Mark Hartman, Mike Linde, and Dawn McLaughlin, Finance Officer. 
 
A. Commission Meeting was called to order at 8:00 AM followed by the Pledge of 

Allegiance.  
 

B. Adopting of the agenda 
1.  Motion by Hartman; seconded by Linde to approve agenda as presented; vote taken, all 
aye; motion carried. 
 

C. 2023 Budget Hearing 
    1.  Finance Officer, Dawn McLaughlin, presented first draft of the budget for 2023. 
    2.  The following offices presented their budgets and answered questions:  Highway, Human    
Resources, Auditor, Treasurer, Planning, Register of Deeds, Maintenance and Library.   
 
  D.   10:00 AM      15-MINUTE BREAK  

 
  E.   Resume Budget Hearing 
      1. The following departments presented their budgets and answered questions:    
Veteran’s Services; Fire; Search & Rescue.   
      2.  The following community organizations requested funding:  Black Hills Works; 1881  
Museum; Hermosa Senior Center; Custer Senior Center; Hermosa Arts & History; YMCA; Custer 
County Fair; WEAVE/CASA Child Advocacy; Buffalo Gap Blowout; BMS Behavior Management; 
Custer Area Economic Development; Custer Housing. 
     3.  The following offices presented their budgets and answered questions:  Commission 
Contingency; Emergency Management. 
 
 F.   NOON                 1-HOUR LUNCH BREAK 
 
G.   Resume Budget Hearing 
      1. The following departments presented their budgets and answered questions:  
Department of Equalization; Courts/Court-Appointed Attorney; Info Systems and 
Technology/GIS; Sheriff; Prisoner Care; 24/7 Sobriety; Communications; Weed & 
Pest/Conservation; State’s Attorney; Mentally Ill and Board/Qualified Mental Health; 
Airport/Civil Air Patrol; Extension; Coroner; Indigent/Food Pantry; Nurse; Senior Meals/Prairie 
Hills Transit; Art Gallery; Election and Animal Control.   
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H.   Executive Session 
      1.  Motion by Hartman to enter into Executive Session pursuant to SDCL 1-25-21(1) 
Personnel; seconded by Linde; vote taken, all aye; motion carried.  Executive Session entered 
into at 2:31 PM and concluded at 3:08 PM.  
 
I.     Actions Taken Outside of Executive Session 
       1.  Motion to increase salary of Weed and Pest Supervisor Michael Baldwin by $4,000. and  
increase salary of Highway Superintendent, Jesse Doyle by $6,000. made by Linde; seconded 
by Hartman; vote taken, all aye; motion carried.   
 
J.    Adjourn  
      1.  Motion to adjourn by Linde; seconded by Hartman; vote taken, all aye; motion carried.  
Meeting adjourned at 3:11 PM.  The next meeting of the Custer County Commission will be 
held on September 28, 2022 at 8:00 AM at the Custer County Courthouse. 

 

 
 

 
____________________________ 
Jim Lintz, Chairman 
 
 
 
Attest:  ___________________________________________ 
 
Barbara Cox, Custer County Deputy Auditor 
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